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1.EXECUTIVE SUMMARY
1.1 PURPOSE OF THE BUSINESS SURVEY

The purpose of the survey was to assess the current state of the business landscape in Hermanus, focusing on challenges, opportunities, and
actionable strategies for growth. By evaluating input from a diverse group of stakeholders, the survey provided insights into how businesses can
leverage local resources, strengthen cooperation, and implement practices that align with sustainable economic development. The findings will
guide the Hermanus Business Chamber in fostering an environment conducive to investment, innovation, and long-term prosperity.

1.2 MAIN FINDINGS:
1.2.1 THE FOLLOWING KEY CONSTRAINTS WERE IDENTIFIED [REFER GRAPH 1]:

The survey revealed notable insights into the business ecosystem in Hermanus. Firstly, it identified key areas where local businesses identified as
constraints in doing business in Hermanus, such as lack of communication from Hermanus Business Chamber [HBC] — not seen as a strong voice,
struggle with dealings with Overstrand Municipality [OM],lack of local support for businesses in Hermanus ,focus is on Tourism and not on
businesses. Simultaneously, it highlighted opportunities for growth in the broadening of local supply chains for construction, professional services,
furniture and clothing manufacturing.

Another significant finding was the need for enhanced infrastructure development to support expansion of existing businesses as well as new
businesses establishing in Hermanus, particularly in making available more space for factories and affordable housing in Hermanus for employees.
During one-to-one discussions Interviewees emphasized the importance of fostering partnerships, both within Hermanus and with external
investors and other regulatory entities, to build a more cohesive and innovative business environment. These findings underscore the imperative to
implement strategic steps that not only address existing challenges but also harness potential opportunities to propel Hermanus into a leading
position in sustainable economic development.



GRAPH 1:KEY CONSTRAINTS
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1.2.2 THE FOLLOWING KEY NEEDS WERE IDENTIFIED IN RESPECT OF TRAINING AND WHAT DO BUSINESSES NEEDS FORM HBC
[REFER GRAPH 2]:

The survey highlighted that Hermanus businesses need training in areas such as tax compliance, digital marketing (including Al), and HR
compliance. The findings suggest implementing targeted training or webinars to build local business capacity. There is also a call for satellite
campuses to provide practical skills training, such as carpentry, due to a shortage of hands-on expertise in the area.

Another key observation was that businesses require the HBC to provide stronger leadership in addressing business challenges, as well as offering
support and guidance to help businesses manage these issues. Additionally, there is a need to develop an interactive website that features
businesses in Hermanus and their products. This platform would help market these products and offer detailed business categories, informing
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Hermanus professionals and residents about the range of businesses operating in the area. Businesses have also indicated the importance of

collaborating with other regulatory bodies to remain informed about significant developments that may affect operations in Hermanus.
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1.3 CONCLUSIONS AND RECOMMENDATIONS:

In addition to these constraints and needs, the survey shed light on actionable strategies that could address these challenges effectively. By
fostering stronger communication channels between the Hermanus Business Chamber and local enterprises, businesses could better navigate
municipal processes and receive the support necessary for growth. Simultaneously, redirecting focus from exclusively tourism-centric
initiatives to broader economic undertakings ,would empower local commerce to thrive beyond its traditional sectors.



2.INTRODUCTION

2.1 BACKGROUND INFORMATION

In South Africa, Business Chambers support economic growth by advocating for businesses, fostering networking, and offering resources. They
also encourage collaboration between businesses and startups where relevant. The Hermanus Business Chamber conducted a business survey
to better understand and address the needs of the local business community, ensuring continued relevance to its members.

2.2 SURVEY OBJECTIVES

The business survey was grounded in a meticulous approach, ensuring that its findings would be both relevant and actionable. By prioritising
inclusivity and diversity in stakeholder engagement, the survey sought to reflect the multifaceted dynamics of Hermanus’s business landscape. The
research design included a clear focus on identifying systemic barriers to growth while simultaneously highlighting promising opportunities that
align with sustainable development goals.

This robust framework not only aimed to provide a snapshot of the current business environment but also to deliver strategic insights that would
empower HBC to support local businesses to innovate and adapt. Through targeted questions and interviews, the survey aimed to uncover
actionable pathways towards fostering resilience, enhancing competitiveness, and creating a thriving local economy.

2.3 SURVEY QUESTIONS
The questionnaire used during interviews was structured around two basic questions:

o Present constraints doing business in Hermanus
e What do you need from the Business Chamber in Hermanus to support your growth and competitiveness

3.METHODOLOGY

3.1 SURVEY DESIGN



The survey methodology was carefully designed to ensure a comprehensive and inclusive approach within the limited time constraint, by engaging
stakeholders across sectors and sizes—ranging from businesses with >R 10 million per year to businesses >R 50 million per year—the survey
aimed to capture a full spectrum of perspectives. Data collection incorporated both quantitative and qualitative methods, such as a structured
questionnaire, and in-depth interviews. These tools provided a nuanced understanding of the challenges and opportunities within Hermanus's
business ecosystem.

3.2 SAMPLING METHOD

An effective survey sample should accurately represent the target businesses while staying within budget and time limits. Typically, a sample size
is up to 10% of the identified businesses: for example, with the identified 132 businesses, the sample would be 13.

3.3 DATA COLLECTION

Data collection incorporated both quantitative and qualitative methods, such as a structured questionnaire, and in-depth interviews. Armed with
this data, the Business Chamber is poised to translate insights into actionable initiatives that drive local economic growth while fostering
collaboration among key players. From enhancing infrastructure to encouraging innovation, the findings serve as a foundation for creating a thriving
business community.

4.FINDINGS AND DATA ANALYSIS

Findings and data analysis are based on data collected during the use of the questionnaire and one on one discussions; the results of the one-on-
one discussions were recorded under general constraints and general needs.

4.1 KEY FINDINGS

The survey revealed notable insights into the business ecosystem in Hermanus. Firstly, it identified key areas where local businesses identified as
constraints in doing business in Hermanus, such as:

= lack of communication from Hermanus Business Chamber [HBC] - not seen as a strong voice,
= struggle with dealings with Overstrand Municipality [OM],



= lack of local support for businesses in Hermanus- focus is on Tourism and not on businesses.

Simultaneously, it highlighted opportunities for growth, including sectors like ecotourism, renewable energy, and artisanal goods that align with the
town's unique identity and natural resources.

Another significant finding was the need for enhanced infrastructure development to support expansion of existing businesses as well as new
businesses establishing in Hermanus, particularly in making available more space for factories and affordable housing for business employees in
Hermanus. During one-to-one discussions Interviewees emphasized the importance of fostering partnerships, both within Hermanus and with
external investors and other regulatory entities, to build a more cohesive and innovative business environment. These findings underscore the
imperative to implement strategic steps that not only address existing challenges but also harness potential opportunities to propel Hermanus into
a leading position in sustainable economic development.

The following key needs were identified in respect of training and what do businesses needs from HBC [Refer Graph 2]:

The survey highlighted that Hermanus businesses need training in areas such as tax compliance, digital marketing (including Al), and HR
compliance. The findings suggest implementing targeted training or webinars to build local business capacity. There is also a call for satellite camp
uses to provide practical skills training, such as carpentry, due to a shortage of hands-on expertise in the area.

Another key observation was that businesses require the HBC to provide stronger leadership in addressing business challenges, as well as offering
support and guidance to help businesses manage these issues. Additionally, there is a need to develop an interactive website that features
businesses in Hermanus and their products. This platform would help market these products and offer detailed business categories, informing
Hermanus professionals and residents about the range of businesses operating in the area. Businesses have also indicated the importance of
collaborating with other regulatory bodies to remain informed about significant developments that may affect operations in Hermanus.

4.2 ALL FINDINGS :All findings were summarised in different bar charts [Refer Graph 3 and 4]



GRAPH:3 CONSTRAINTS IN DOING BUSINESS IN HERMANUS
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GRAPH 4:IDENTIFIED NEEDS OF THE MEMBERS :TRAINING AND GENERAL
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4.3 ANALYSIS OF BUSINESSES INTERVIEWED

To provide more clarity to the findings, the 13 businesses were analyzed in respect of their employment, turnover and supply chain.

Number of Staff 0-20 5
20-50 4
50-80 1
80-100 3
100+

Turnover EME<10mill
SME 10-50 mill 4
Generic>50 mill 9

Supply chain Local Supplier 9
Country wide- SA 10
Import/Overseas 4

GRAPH 7 :SUPPLY CHAIN GRAPH 6: TURNOVERS GRAPH 5:EMPLOYMENT
4
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m Local supplier = Country wide m Imported

= TURNOVER RO -10 MILL
= TURNOVER R10 -50 MILL
= TURNOVER R50 > MILL

= EMPLOYMENT 0-20 = EMPLOYMENT 20-50
= EMPLOYMENT 50-80 = EMPLOYMENT 80-100
= EMPLOYMENT > 100
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5.CONCLUSION AND RECOMMENDATIONS

The survey identified practical strategies to address business challenges, such as improving communication between the Hermanus Business
Chamber and local enterprises to help businesses better navigate municipal processes and access necessary support. Shifting focus from tourism
to broader economic activities would also enable local businesses to succeed across more sectors.

Exploring collaborations in the industrial sector and aligning support with actual needs can create a more unified approach. With well-
designed programs and targeted resources, businesses can quickly respond to market demands and capitalize on new opportunities
beyond tourism.

The results of the survey will be submitted to the EXCO of the Business Chamber for review and, where applicable, incorporated into the
development of strategies to address identified needs and constraints.

RECOMMENDATIONS

Based on the data from the survey there is a great need for more effective communication and support from the HBC as well as the need
to support local businesses and professional service businesses. To address these needs HBC can do the following:

= Upgrade the current interactive website to include the following enhancements:

= A comprehensive directory of businesses in Hermanus, featuring detailed business profiles and product information.

= An extensive directory of all professional service providers, including professional profiles and descriptions of available services.

= A platform to showcase success stories of local businesses and individuals.

= The introduction of concise guidance notes on practical topics such as cash flow management.

= The addition of a newsflash page, designed to update businesses on the latest statutory regulations and provide guidance on
compliance, thereby offering leadership to the business community.

= The utilisation of various social media channels to promptly inform members of updates and new information.

= Support local businesses — A campaign to promote local businesses is currently being developed. There is a need to enhance the
marketing of this campaign through all available channels, including social media, the website, and newspapers.
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The Hermanus Business Chamber should schedule meetings with professional bodies and financial institutions to encourage
them to use local businesses for major development projects.
The final MOU should include guidelines for negotiations with OM on:
o Promoting Hermanus to new businesses and developers by offering competitive rates and services.
o Evaluating old municipal and provincial buildings, or making land available, for factories and housing to support
expanding or new businesses.
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